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SUBJECT: RURAL ELECTRIFICATION 

REF: STATE 31 1179 

1 . I HAVE DELAYED REPLYING SPECIFICALLY TO REFTEL 
WHILE I PLUGGED AWAY AT A BASIC POLICY MESSAGE ON 
ECONOMIC AID AND OTHER MATTERS. THIS IS NOW 
COMPLETED AND SHOULD FOLLOW TOMORROW. AS FAR 
AS RURAL ELECTRIFICATION IS CONCERNED. MY PREDECESSOR 
GOT US PREGNANT ON THIS ONE AND THE PROJECT AGREEMENT 
FOR THE FEASIBILITY STUDY WAS SIGNED BEFORE MY ARRIVAL. 

I ASSUME IT HAD ALL THE NECESSARY WASHINGTON APPROVALS. 
NONETHELESS. I THINK THE PROJECT IS WORTHWHILE AND THAT 
IT CAN BE DONE WITH NO ADDITION TO THE DIRECT HIRE 
USAID STAFF BEYOND THOSE ALREADY IN THE MILL. 

CONTRARY TO THE DEPARTMENT'S VIEW, I DON'T THINK THIS 
NEEDS TO BE A "PERSONNEL INTENSIVE PROJECT". IF 
WE INSIST THAT IT BE DESIGNED TO MAKE MAXIMUM USE OF 
THE BDG CONTRACTORS, CONSULTANTS AND TDY PERSONNEL, 

I AM SURE A WAY CAN BE FOUND TO HANDLE IT WITHIN 
THE FY 78 PERSONNEL STRENGTH PROPOSED BY MY 
PREDECESSOR. 
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